	How?
	Resources Needed
	When Start?
	Who?
	Report to?
	Where?
	By When?
	Results

	1.  Survey:  Targeting multiple people through multiple venues.


	Develop survey tool
	Immediate
	Members
	Ad Hoc Committee
	Annual Meeting
	FY 2006
	Tool was administered.  An updated survey tool is being designed to be administered in FY 2008

	2.  Community/Coalition needs – LMB, local data, etc. We need this information so that we can meet the needs of grass roots preventionists in our communities. (Prevention 101, What Works, etc.)
	Locate copy of Community Assessment Tool
	FY 2008
	Ad Hoc Training Committee
	MAPPA Board
	MAPPA Board
	FY 2009
	Updated survey will be administered to community entities.

	3.Develop list of resources:  OETAS, CESAR, PIRE, local universities, local speaker’s bureaus


	Recruit committee members

Recruit through website 

Compile list of existing training
	FY 2006
	Ad Hoc  Training Committee
	MAPPA Board
	MAPPA Board Meeting
	FY 2007
	A list of MAPPA approved trainings is available on the MAPPA website.   

	4.  Educational guidelines:  Introductory, Intermediate, and Advanced training that meets credentialing requirements


	Recruit committee members

Develop course objectives
	FY 2007
	Special Committee
	Ad Hoc Committee
	MAPPA Board Meeting
	FY 2008….
	

	5.  Evaluation:  Survey, Course Evaluation, Pre/Post Test


	After 1-4 completed
	FY 2007
	Ad Hoc Training Committee
	MAPPA Board
	MAPPA Board Meeting
	FY 2008….. 
	


Action Plan 

	NAME:  MAPPA Education and Training Committee

	GOAL: To meet the training needs of Maryland preventionists. 

	OBJECTIVE:  Compile training needs of Maryland preventionists.

	CORRESPONDS TO THE STRATEGY LETTER ON THE LOGIC MODEL:


